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This policy aims to ensure:

= Quality and consistency in teaching and learning so that every child makes good progress and
no child gets left behind

= That children access a broad and balanced curriculum that provides a secure foundation
through planning for the learning and development of each child

= Aclose working partnership between staff and parents and/or carers

= Every child is included and supported through equality of opportunity and anti-discriminatory
practice

This policy is based on requirements set out in the Statutory framework for the Early Years
Foundation Stage (EYFS) that applies from September 2021.

‘Every child deserves the best possible start in life and the support that enables them to fulfil their
potential.’” (Statutory framework for the early years foundation stage)

At Lapal, we believe that the foundation years are fundamental in ensuring later success; they
provide the building blocks to children’s education and as such, we are passionate about getting this
right. Irrespective of their starting point, we know that by providing children with a high level of
care and support, they can reach key milestones. It is well documented, that children develop the
quickest in their first few years of life, which makes the role of an Early Years Foundation Stage
(EYFS) practitioner crucial in helping children reach their full potential. This policy sets out the
expectations for the EYFS at Lapal Primary school, underpinning it all will be the four key principles
as set out in the EYFS framework: -

e Every child is a unique child, who is constantly learning and can be resilient, capable,
confident and self-assured.

e Children learn to be strong and independent through positive relationships.

e Children learn and develop well in enabling environments with teaching and support from
adults, who respond to their individual interests and needs and help them to build their
learning over time. Children benefit from a strong partnership between practitioners and
parents and/or carers.

e The importance of learning and development. Children develop and learn at different rates.


https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/

Our early years setting follows the curriculum as outlined in the latest version of the EYFS statutory
framework that applies from September 2021.

The EYFS framework includes 7 areas of learning and development that are equally important and
inter-connected. However, 3 areas known as the prime areas are particularly important for igniting
curiosity and enthusiasm for learning, and for building children’s capacity to learn, form
relationships and thrive.

The prime areas are:

= Communication and language
=  Physical development
=  Personal, social and emotional development

The prime areas are strengthened and applied through 4 specific areas:

= Literacy
=  Mathematics
= Understanding the world

=  Expressive arts and design

We also recognise that language is central to all development, hence this is at the forefront of all our
provision across the EYFS. We have several staff who are trained in Early Language programmes right
across our EYFS, as a result we are able to identify any children who are finding it difficult to access
the curriculum, and then use intervention programmes as appropriate (see section 13 -SEND).

Our EYFS pedagogy and curriculum is a mix of different approaches which encompass the children’s
interests, our long-term overview, and our progression models. Our long-term overview provides
key themes and texts which will help expand the children’s knowledge and understanding of
different topics. We also have designed our own progression models which considers the small,
incremental steps needed for children to make progress in the 7 curriculum areas. Just as the role of
the EYFS practitioner is pivotal in young children’s development, so too is the role of an enabling
environment. Children across our EYFS will have access to a well-resourced, stimulating indoor and
outdoor environment, which is organised to allow maximum independence but also to foster the
characteristics of effective learning.

Staff plan activities and experiences for children that enable children to develop and learn
effectively. Staff also take into account the individual needs, interests, and stage of development of
each child in their care, and use this information to plan a challenging and enjoyable experience. We
know that young children’s learning is often at its peak when it is led by their own interests, and
therefore on a short term basis, we factor this into the planning.



Where a child may have a special educational need or disability, staff consider whether specialist
support is required, linking with relevant services from other agencies, where appropriate.

In planning and guiding children’s activities, staff reflect on the different ways that children learn
and include these in their practice.

Each area of learning and development is implemented through planned, purposeful play, and
through a mix of adult-led and child-initiated activities. Staff respond to each child’s emerging needs
and interests, guiding their development through warm, positive interaction.

As children grow older, there are still opportunities for child-initiated play, but there is also
increased time spent participating in structured group work. This is always in a developmentally
appropriate way and helps support the children in reaching their full potential by the end of the
reception year, and prepare them for the more formal learning as they move onto the National
Curriculum in Year 1.

We recognise that the most powerful form of assessment in the EYFS, is the practitioner’s
knowledge of the child. With this in mind, we believe in providing extended periods of time where
staff can interact with the children in a purposeful way. The assessment systems in place are to
mark significant moments in a child’s development and should not involve unnecessary evidence.
These significant moments are documented on Tapestry —an online learning journey.

At Lapal, ongoing assessment is an integral part of the learning and development processes. Staff
observe pupils to identify their level of achievement, interests and learning styles. These
observations are used to shape future planning. Staff also take into account observations shared by
parents and/or carers, for example by using online learning journeys.

Development Matters (September 2020) which is used throughout our EYFS, helps to inform
practitioners of the typical development of a child at different ages and stages of development, and
whilst staff use this as a reference guide, it is by no means used as a checklist for the children.
Through using this guidance, staff can quickly identify any children who are at risk of falling behind
and take immediate, remedial action to support.

On entry to every year within the EYFS, the staff will undertake a baseline assessment. This is
generated using a variety of different sources, including observations of the child, professional
judgement, and reference to Development Matters. This baseline is then used to help shape the
provision on offer for that child.

Within the first 6 weeks that a child starts reception, staff will administer the Reception Baseline
Assessment (RBA). At the end of the EYFS, staff complete the EYFS profile for each child. Pupils are

assessed against the 17 early learning goals (ELGs), indicating whether they are:

e Meeting expected levels of development



e Not yet reaching expected levels (‘emerging’)

If a child has achieved the expected level in all the prime areas along with Literacy and Mathematics,
then they will have achieved a Good Level of Development (GLD). This provides a good indication of
their readiness to move into Year 1.

The profile is moderated internally (referring to the Development Matters guidance) and in
partnership with other Trust schools, to ensure consistent assessment judgements. EYFS profile data
is submitted to the local authority and results are shared with parents and/or carers for their child.

Parents/Carers are a child’s first educators and developing a strong partnership with them in the
Early Years, ensures children get the most from their education. We put lots of measures in place to
quickly establish a relationship with our parents/carers (see section 11-Transition). We operate an
‘open door’ policy in which parents/carers can always speak to a member of staff at the end of every
day. Alternatively contact with staff can be made via telephoning the school or sending a message
on Tapestry.

Each child is assigned a key person who helps to ensure that their learning and care is tailored to
meet their needs. The key person supports parents and/or carers in guiding their child’s
development at home. The key person also helps families to engage with more specialist support, if
appropriate. In reception the child’s key person will be their class teacher.

Our home/school link is also fostered through our use of online learning journeys (Tapestry).
Parents/carers are actively encouraged to share achievements from home which can then be
discussed in school. Parent/carer workshops feature heavily throughout our EYFS provision. These
workshops range in topics from early reading and phonics to mathematics and handwriting. Over the
year there are some set workshops which are covered, but we keep our approach flexible to ensure
we can incorporate new workshops which may be topical to a particular cohort of children.

Parents and/or carers are kept up to date with their child’s progress and development. The progress
check and EYFS profile helps to provide parents and/or carers with a well-rounded picture of their
child’s knowledge, understanding and abilities. This information is shared during twice yearly
parent/carer evenings, when parents and/or carers meet with their child’s class teacher and are
given opportunity to look at their child’s learning journal, and via three interim reports (Autumn,
Spring and Summer), detailing progress and next steps.

Our school admission number for reception is 45, we have two qualified teachers who lead this
group. The Local Authority co-ordinates all admissions into Reception, following our admissions
policy. During the summer term, prior to starting school, children who will be joining the school in
September will be invited into school for taster sessions as part of a transition programme. During
the summer term, children in reception will take part in a transition programme to support their
move into Year 1 (see section 11 - Transitions)


https://www.gov.uk/government/publications/development-matters--2

Reception: 8:50am-3:15pm
Reception lunchtime: 11:45am until 12:45pm

Snack arrangements Children in the EYFS are provided with a carton of milk and a piece of fresh fruit
funded by a government initiative. There is always fresh water available for the children. In line with
the school’s healthy eating policy, this must only be plain water, although Reception children are
permitted to bring squash for their drink at lunchtime. Any staff who are involved with the handling
and preparation of food, hold a relevant food hygiene qualification. Children have opportunity to
access their snack in a café type system. The fruit, milk and water are prepared and then children
freely access this during child-initiated play time. This promotes independence and develops the
children’s social skills. Children also have opportunity to have a shared snack time once per week, in
which all the children sit down together to eat their snack. This is facilitated by the practitioners,
who will also be teaching key skills such as opening cartons and using good manners.

Reception admissions at Lapal are in line with our Admissions Policy which can be found on our
school website. Parents/carers have the right to request deferred entry for their child into
Reception. In this case, they have the right to retain a place offered and request that their child be
admitted to the reception class during the academic year or the term in which the child reaches
compulsory school age. Parents/carers can also request that their child takes up the place part-time
until their child reaches compulsory school age. If a parent is considering this option, then we would
advise that they speak to the Headteacher to discuss this further.

We support parents/carers in the application process for Early Years Pupil Premium, which is a
government scheme that enables the school to claim additional funding for children who meet the
set criteria. Parents/carers are provided with this paperwork as part of the induction process.

Currently, all children up to the end of KS1 are entitled to a free school meal under the government
initiative. However, there is additional funding for children who meet the set criteria, this provides
additional enrichment and learning opportunities for pupils. Similarly, parents/carers are provided
with this paperwork as part of the induction process and staff support parents/carers with this
process.

At Lapal, we have an extensive, carefully planned, transition programme in place to support all
children in the EYFS. However, we recognise every child as being a unique child and we will always 8
tailor our approach to meet the needs of individual children. Throughout each stage of the transition
process, staff will meet to discuss the incoming cohort, their achievements and starting points. Aside
from this, our other arrangements are outlined below: - Reception - Our first stage to induct a new
reception cohort is an induction presentation with the EYFS lead and Headteacher who share key



information about the school with the new parents/carers. Reception teachers visit children in their
current setting (i.e., private nursery or childminder). Not only does this enable the teacher to start to
build a relationship with the child, but they can also complete a handover of information with the
child’s current key worker. Alongside this, a set of visits are planned to allow the child to familiarise
themselves with their new classroom, both with their parents and/or carers and independently. The
length of these visits increases until they are attending a for the full-time session. Reception to Year
1- Reception staff meet with the Year 1 staff to discuss children’s outcomes in the Early Learning
goals, which provides them with an indication of each child’s stage of development and learning
needs and helps them plan the Year 1 curriculum to meet these needs. During the summer term,
reception children will meet their new teacher and spend some time in their new classrooms. Staff
also use the children’s learning journeys as a vehicle to discuss their achievements in reception and
build a relationship with them.

Our EYFS safeguarding procedures are in line with school’s Child Protection and Safeguarding Policy.
In addition to this, staff within the EYFS have regular supervision meetings with the EYFS phase
leader. This provides staff with an opportunity to discuss any issues, identify solutions to address
issues that arise and receive coaching to improve their personal effectiveness. In addition, staff are
given the opportunity to talk about their personal career interests which are then matched to
training opportunities.

All children within the EYFS are assigned a key worker and parents/carers are notified of this as part
of the induction process. Their role is to build a strong relationship with the child and ensure the
child’s individual needs are being met. This key worker will also develop a strong relationship with
the child’s parents/carers.

Due to the nature of the curriculum in Early Years, risk assessments are an integral part of the
everyday practice. Whilst a yearly risk assessment is completed for the large outdoor equipment
and any electrical equipment, daily risk assessments also take place. The intention of these is to
identify any immediate risks both indoors and outdoors which could cause harm to the children and
take appropriate action to minimise or eliminate these risks. If a significant risk is found, staff inform
the phase leader and site manager.

All staff who bring a personal mobile phone into school are expected to keep these within a locked
cupboard within the classroom, and in line with the school’s online safety policy, only use these in
designated areas within school and only in the absence of pupils e.g. — the school staff room or a
school office. Mobile phones are prohibited from use in the classroom.

It is an expectation that all staff caring for children within our EYFS are able to fulfil their job role. If
any staff are taking medication which may affect their ability to care for children, those practitioners
should seek medical advice. Any staff who need medication on the school site, must keep this
securely stored in a locked cupboard.

We promote good oral health, as well as good health in general, in the early years by talking to
children about the effects of eating too many sweet things and the importance of brushing your
teeth. We also have visits from a school nurse who leads discussions and play based sessions
promoting healthy choices, for example handwashing and healthy eating.



In the EYFS, like the rest of the school, we are committed to offering an inclusive curriculum and care
to ensure the best possible outcomes for all our children, whatever their needs or abilities. We also
recognise the importance and impact of early intervention, which is why our Early Years practitioners
are expected to flag any concerns as soon as they arise. We have a designated SENDCo, who is fully
involved in this process and parents/carers are kept informed at every stage.

We ensure that our staff are trained in a range of intervention programmes, including but not
exclusive to, Wellcomm, and NELI. Each intervention programme has a set criteria for screening and
the intervention is completed based on these results.

For more information on SEND, refer to SEND Policy.

This policy is agreed and reviewed by the boards Curriculum and Standards committee



